SYNECTICS

Seamless Security.
Smarter Surveillance.

Synectics plc Final Results 2025 and Strategic Update



Welcome

Amanda Larnder
Chief Executive Officer

Paul Williams

Chief Financial Officer

Agenda

Our Strategic Direction

FY 2025 Highlights

Financial Performance
Business and Strategy Update
Outlook

Capital Allocation

~~ Summary

Ad(ditional information slides

GZ0zZ sHnsay |euld o|d soijosuUAg

SYNECTICS



Our Strategic Direction

Seamless Security.
Smarter Surveillance.
Intelligent Insight.

Our Purpose Two Complementary Businesses

Protecting the environments syNECTICS % Ocular
society depends on.

Our Vision Our Markets

To be the most trusted provider of
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FY25 Highlights

Increase in revenue and adjusted EBITDA by 22% and 36% respectively
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Successful execution of major gaming project

Capability to deliver large-scale, mission critical deployments internationally “FY25 Combined rObUSt
Execution phase of business wide transformation underway financial performance while
Building a scalable, product-led business model and partner-led growth Simultaneously tak[ng

Development of 5"P” change strategy

meaningful steps to
reposition the business for
more scalable and
sustainable growth”

Synergy DETECT named Winner at the Benchmark Innovation Awards
Increased total dividend of 5p per share (FY24: 4.5p)

Outlook

FY26 a focused transitional investment year, supported by a strong
balance sheet, solid order book and good pipeline visibility

Accelerating growth and strong performance in FY27 and beyond
driven by revenue growth and operational leverage

SYNECTICS
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FY25 Financial Performance
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Business Review

2]
SYNECTICS g
Transforming Public Safety 3
Develops and delivers its proprietary, technology-led solutions to specialist markets globally with Al-Powered An alyti cs g n
FY25 FY24 Inc/(dec) Hackne';‘é::'n"c'l‘l z
Revenue (Em) 43.4 35.9 21% Synergy DETECT alerted operators to 1 ~ %
movement at their Hackney Marsh Parks N
i o o [3)]
Gross margin 50.3% 49.4% 0.9 ppts Depot. Thanks to the speed and accuracy
Adjusted EBITDA (£m) 9.1 7.1 28% of the system, police were on site before
Adjusted EBITDA margin 21.1% 19.8% 1.3 ppts i siolen; saving tisscouricl

thousands of pounds.

»  Systems revenue growth of 21% to £43.4m driven predominantly by the Leisure and
Hospitality sector, offset by a decrease in Energy sector revenues caused by delays
to a number of oil and gas projects

«  Contract wins in the year in renewable energy, further casino resorts and a $4.8m 7 ~T powering Safety in Offshore
extension to an existing customer support agreement underpin confidence in the _ R > Renewables
Company’s growth strategy In-Action -
Wind Farm Substations = = i A
- Gross Margin improved 0.9 ppts to 50.3% driven by the combined impact of a - = °|  Synectics is supplying its COEX cameras for a
number of factors; the contribution from the significant casino project hardware major offshore wind project located in the
margins narrowing in a competitive market and higher margin support agreements Dutch and German sectors of the North Sea.
- = The technology is providing monitoring of
« Strategic investment in Go-to-Market (GTM) and Senior Leadership Team (SLT) ' = critical areas and operational activities where

capabilities will enable the Company to deliver greater value to customers, more security is paramount.
efficiently and at greater scale going forward

* Adjusted EBITDA growth of 28% to £9.1m; margin slightly higher at 21.1%

SYNECTICS
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Business Review

&+ Ocular

Smarter Operations with
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Independent security systems integrator delivering solutions to end-users in the UK and Ireland Integ rated Transport Technol ogy
In-Action
FY25 Fy24 Inc/(dec) Stagecoach & Bus Eireann
Revenue (£m) 26.4 213 249, Ocular has deployed advanced technology :
. solutions for Stagecoach and Bus Eireann,
Gross margin 27.7% 29.2% (1.5) ppts bringing multiple on-vehicle systems
Adjusted EBITDA (£m) 2.3 1.9 229, together through a single interface and
cloud technology, enabling centralised
Adjusted EBITDA margin 8.6% 8.8% (0.2) ppts

management of surveillance.

*  Ocular revenue growth of 24% to £26.4 million reflecting strong performance in the
transport (particularly On-vehicle) and critical infrastructure sectors

« Significant wins across the year with Stagecoach, Bus Eireann, National Grid and West

Midlands Police, alongside a near doubling of qualified opportunities in the pipeline, : . ’ Boosting Public Safety with
highlight the benefits of a more sector-focused strategy aligned with improved GTM Unified Surveillance
capabilities In-Action _
West Midlands Police : : _

+  Gross margin fell slightly by 1.5 ppts to 27.7% due to a greater mix of critical : Wes.t Midlands PO"‘_:e has transformed "fs

infrastructure projects which are typically slightly lower margin ! | public safety operations by partnering with
! 4 Ocular and Synectics to build a unified

* Adjusted EBITDA growth of 22% to £2.3 million is in line with revenue growth; margin ' surveillance network that draws in camera

slightly lower at 8.6% feeds from multiple agencies and private

organisations.
* Improved commercial capability with qualified pipeline of opportunities increasing by

100% over FY25

SYNECTICS
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Income Statement

(2
Revenue Recurring Revenue Adjusted EBITDA! Adjusted Op Profit2 Adjusted Diluted EPS3 é—
FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25
£000 FY 25 FY 24 Change * FY Group revenues up 22% to £68.1m, reflecting .
‘ 21% growth in Synectic Systems and 24% growth in
Revenue 68,100 55,809 22% Ocular
. . « Solid FY25 financial performance, largely driven by
Gross profit 23,174 23,943 22% a significant non-repeating casino project
o 42.8% 42.9% (0.1) ppts contrlbutlng £12m revenue in F.Y25 .
« Gross profitincreased in line with revenues; margin
Adjusted EBITDA" 8,519 6,259 36% % broadly flat
* Increase in Adjusted EBITDA of 36% to £8.5m;
% 12.5% 11.2% 1.3 ppts casino project offsetting strategic investment costs.
. « Adjusted EBITDA margin % rose to 12.5%
Profit before t 6,056 4,705 299 . . .
rotit betore fax o * Further growth in adjusted diluted EPS from 21.7
EPS - adjusted diluted3 28.0p 21.7p 6.3p pence to 28.0 pence

1 Adjusted-EBITDA represents profit before interest, tax, depreciation, amortisation, finance costs, share based payment charge and non-underlying items.

2Adjusted Operating Profit represents profit before tax, finance costs, non-underlying items and a share-based payment charge of £569k in 2025 (2024 £107k). SYNECTICS
3Adjusted Diluted EPS shown excluding non-underlying items and share-based payment charge
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Revenue & Order Book Profile

) Revenue Profile
Revenue Profile

w
3
68.1m 3
2
35.5m s
32.6m 53-8m 3
29.5m 49.0m (@
27.2m 26.3m 2
w
21.9m S
£ £ a
) 30
43m 4.3m 45m
H1 2023 H2 2023 H1 2024 H2 2024 H1 2025 H2 2025 FY23 FY24 FY25

Recurring ® Repeat
Recurring M Repeat

Order Book
* Revenue weighted toward H1 - driven by the large casino project, H2 strong for 38.5m
Ocular — anticipating return to historic revenue phasing following completion of the I
large casino project 29.2m 26.5m
s I [
* YOY growth in recurring and repeat revenues
« Solid order book entering FY26 with reduction to prior year orderbook value
substantially driven by the completion of the large casino project in FY25
FY23 FY24 FY25
FY Delivery

*All income statement figures set-out in this presentation reflect Adjusted results, unless otherwise stated.
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Revenue Sectors

2
>3
Revenue by Sector - FY24 & FY25 ¢ 8
£25.0m 2
[ £1.1m | 5
T
>
[°R
Pyl
®
Systems =1
(2]
Leisure & N
£15.5m £14.4m Hospitality §
£12.4m £13.4m [ £1.1m |
£11.1m
£9.8m
£12.8m £7.8m £8.1m
£10.3m . £6.8m
£4.3m
Transport Energy ; Critical Leisgre _8.
Public Space Infrasturcture Hospitality

Systems wmOcular

« Transport revenues up 24% reflecting increased activity with major UK and Ireland bus operators (Ocular) and Berlin
public transport (Systems)

«  Energy revenues down 15% reflecting the deferral of a number of key O&G opportunities from FY25 into FY26. These
remain in the pipeline. Recent contract wins announced in the renewable space began generating revenues toward the
end of FY25 and will complete in FY26.

«  Public Space revenues down 13% reflecting timing of activity across multiple customers

«  Critical Infrastructure revenues up 21%, driven by Systems, reflecting uplift in major project activity

* L&H revenues up 74% reflecting the large casino project successfully delivered during the year

4Revenues shown are on a consolidated basis, excluding intercompany sales from Systems to Ocular. SYNECTICS




Adjusted EBITDA -

5.2
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(1.8)
0.3 0.1
I
(1.5)
£
[*¥]
FY24 Gross Profit Staff Costs Overheads Capitilisation FX FY25

«  Significant increase in gross profit largely driven by casino project revenues offset by some additional structural direct costs and product /
regional contribution mix

«  Staff costs: inflationary salary increases, commissions, bonus and investment in new roles to support transformation plans (SLT, GTM,
Product development)

+  Movement in overhead costs; inflationary increases and investment in strategic initiatives, some of which will be non-repeating beyond FY25
« Capitalisation: increased investment in technology

*All income statement figures set-out in this presentation reflect Adjusted results, unless otherwise stated.

SYNECTICS




Net Cash

4m

oo [

(2.2)m
(0.7)m
(1.0)m
(0.8)m

(0.8)m (0.4)m

9.6m

FY24 Operating CF before WC Waorking capital Capex Leases & interest Share Purchase Dividends Non-underlying items Tax

0.2m

FX FY25

Strong cash generation from operating activities underpinned by significant casino project delivered in the year
Working capital inflow from improved inventory and debtor positions at year-end, partially offset by large decrease in payables; DSO

44 days (FY24: 68 days)

Increase in capex due to capitalised development costs and other intangible assets including £0.4m investment in a new ERP

system during the period

Shares purchased to the value of £1m for the Employee Benefit Trust / Employee Share Incentive Schemes
Payment in relation to non-underlying items — principally restructuring and CRM / ERP implementation

Prior year dividend payment of £0.8m made (May 25)

Free cash inflow £7.7m (FY24: £7.0m) — record cash balance £14.1m; £3m overdraft facility, not drawn

Robust balance sheet — net assets of £43.7m (FY24: £41.3m)

-
N

Tech Spend
(2
<
>
(0]
=}
=
kel
o
|
>
5]
Py
@
g
7
S
FY23 FY24 FY25 by

Free Cashflow

£2.2m

FY23 FY24 FY25

Total Dividend

FY23 FY24 FY25
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Repositioning for Scalable Growth

FY25 FY26

FY27
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Delivery & Review —Reset & Embed
- Solid operational performance « Accelerating tra'nsitic;n to sbalable, T~
: product-led and partner-enabled model
* Project-led model limits operating
leverage + Structural investment in operating model,
product and commercial discipline

* Year of review and commencement of

strategic transition * Mid-single-digit EBITDA margins reflecting

transition phase

» Rebuilt forecast to reflect our evolving
business model

\ 4

Scale & Leverage

Strong commercial performance and
improved operational leverage

Improving revenue quality and
predictability

Double digit revenue growth and
EBITDA margins driven by operating
leverage and increased revenues

SYNECTICS



Delivering Our 5 “P”
Transformation Strategy

Five clear priorities that will deliver a scalable business with higher revenues, margin

resilience and accelerated growth.

= roduct

To reposition Synectics as a product-
centric organisation, delivering repeatable,
insight-driven value to customers.

‘ ‘artnerf!e,_d.GMWtﬁf‘-""r

Strengtheh’iﬁg‘gnd expanding the partner
ecosystem is central to achieving long-term
success.

" Market “resence

A broad commercial transformation, -
fundamentally rebuilding how Synectics goes
to market, aligned with our strategic direction.

“roductivity

Building an operating model that supports
faster, more efficient execution, aligned to
how Synectics creates value, and a culture
of excellence and collaboration.

e

“eople S

Strengthening, building, and empowering
high-performing teams with the skills, support,
and incentives required to execute strategy.

e

GZ0Z sinsay |eul o|d sonosuis
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Strategic Pillars

“roduct

To reposition Synectics as a product-centric organisation, delivering repeatable, insight-driven value to customers

Product-led transformation underway, reducing bespoke delivery
Roadmap aligned to repeatable market demand

Dedicated product strategy and product management capability
established

Rebalancing towards more predictable software-led value propositions

Simplifying Synergy deployment enabling partner-led growth and margin .-

leverage =

O

GZ0Z sinsay |eul o|d sonosuis
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Synergy

Deployment Simplification

Current State Q4 2026

Deployments today
from factory

Up to 20
Days

GZ0Z sinsay |eul o|d sonosuis

Future State

s ' S Customer-Driven Product Innovations
G SIRA Artificial Cyber Security / Cloud
Certification Intelligence CAPSS Certification Services

: Next-Gen
On-Vehicle

SYNECTICS



Strategic Pillars

‘artner-led Growth

Strengthening and expanding the partner ecosystem is central to achieving long-term success

Partner-led model central to scalable growth and global reach

New, structured global Sl partner programme with defined tiers, incentives
and governance to improve pipeline visibility and repeatability

Simplified Synergy deployment enabling independent partner-led sales and
installation

Targeted expansion of new partners in H2 26 across priority sectors and
markets -

Developing technology partner ecosystem to enhance solution breadth and
accelerate product capability

GZ0Z sinsay |eul o|d sonosuis

Partners on-boarded to Premium Certified
new, enhanced programme Partners Partners

Authorised

Resellers

SYNECTICS



Strategic Pillars

Market “resence

A broad commercial transformation, fundamentally rebuilding how Synectics goes to market, aligned with our
Strategic direction

GZ0Z sinsay |eul o|d sonosuis

Defining our commercial strategy prioritising high-value markets, sectors
and customers, including entry into UAE and renewables

Developing a global go-to-market model with a unified value proposition
and single identify

Building a digital first marketing strategy to drive demand generation and
global brand visibility

__Refining product messaging around sector-specmc use cases and =
customer outcomes = 3

-~ Designing an attractive channel prlcmg framework to support scalable
| ..partner-led growth

SYNECTICS



Strategic Pillars

“roductivity

Operating model redesign in FY26 aligned to scalable, product-led and partner
driven growth

Removing complexity to improve speed and cost efficiency
Data and systems integration improving performance visibility
Workflow simplification enhancing delivery consistency and margins

Further targeted application of automation and Al to support scale

“eople

Strengthened Ieadershlp in Synectic Systems allgned to
- transformation'strategy - - - -

and consistent performance management

Living Wage and Living Hours accredited employer

Drlvmg a high-performance culture with clear objectlves accountablllty

GZ0Z sinsay |eul o|d sonosuis
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Repositioning for Scalable Growth

FY25 FY26

FY27

UAS
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Delivery & Review B S

~Scale & Leverage

SYNECTICS



Outlook
2026

Revenues expected to be approx. 10% lower than FY25 —
underlying growth of around 10% offsetting the significant
non-repeating casino contract in FY25

Gross margin impact of reduced revenues falling through

£0.8 million overhead impact from strategic investments
(SLT, GTM) — no overall overhead impact in FY26 as offset
by the absence of some non-repeating costs from FY25

Mid-single digit adjusted EBITDA%

Transitional year setting the business up for scalable,
repeatable growth with improving revenue quality

Existing Employee

Costs
Net Overheads
FY26 Adj EBITDA

FY25 Adj EBITDA
Gross Profit

New Role
Investment

Revenue Growth

Gross Margin Growth

2027 | 28

Strong momentum exiting FY26 driving positive financial impact and ROI feeding
in from successful execution of revenue driving strategic initiatives in 2027

Partner engagement and enablement
Market expansion into UAE

Product innovation and ease of deployment
Improved GTM discipline and customer engagement

GZ0Z sinsay |eul o|d sonosuis

Expecting double-digit revenue growth in FY27

FY27 adjusted EBITDA expected to exceed normalised FY25 level after excluding
impact of non-recurring contract

FY28 is expected to see further acceleration of revenue growth with improving
adjusted EBITDA margins as investments translate into stronger commerC|aI
performance Wlth |mproved operating leverage

-\.\‘
SN

Overhead Inflation
Gross Margin Growth
Overhead Inflation
FY28 Adj EBITDA

FY27 Adj EBITDA
" Revenue Growth

SYNECTICS



Capital Allocation

Strong, debt-free balance sheet provides optionality around growth strategy funding

Anticipated 2026 strategic investment spend, funded from own cash reserves, in the region of £3.3
million - o/w £0.8 million will impact EBITDA, with the rest treated as non-underlying cost / capex

The Group will support further investment in Ocular’s premises in 2026 having outgrown its current
site

Final dividend for FY25 is recommended at 5.0p per share, an uplift of 11% from FY24 (4.5p)
The Board continues to be committed to its’ progressive dividend policy

The Group will continue to explore product or strategy enhancing bolt-ons using surplus cash over

and above that required to support its near-term operations and strategic investments

The Group may consider the use of a limited share buy=back to support the requirements of its
Employee Benefit Trust in relation to long-term incentive plans

GZ0Z sinsay |eul o|d sonosuis
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Summary

Transformation

Priorities

Deployment Simplification
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Product Innovation

Strategic partherships

Growth Enablers

Commercial Engine Upgrade

Operating Leverage

SYNECTICS



/33

Large and growing
markets

N_ ¢
7"'\

Clear strategic

direction
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Ey

Optionality in D
capital allocation :

SYNECTICS
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Reasons to Invest

Attractive Specialist
Markets

Demanding markets
Large addressable market

Strong long-term growth
_drivers

" High barriers to entry

Differentiated, Product-
Led Technology

Technological advancement
Improved productisation

Flexible solutions with
seamless integration

Cybersecurity capabilities

With differentiated technology, defensible market positions, strengthened leadership
and a clear transformation strategy, Synectics is positioned to unlock sustainable,
scalable growth and deliver long-term value for shareholders.

A Trusted Brand

Proven track record

Long-standiri_g s —
~_partners™

Strong customer
retention

Blue-chip customers

Financial Strength

Operating leverage -

- potential

~ Investment for

strategic acceleration

Strong balance sheet

Progressive dividend
policy

GZ0Z sinsay |eul o|d sonosuis

Strengthened Leadership
and Strategic Oversight

New CEO-led.
transformation =~ -

ey

Enhanced Seniof'
“Leadership Team

Clear strategy for
sustainable growth

SYNECTICS



ESG Strategy

Every day, we support our customers to create a safer, more sustainable, world. However, sustainability for Synectics extends beyond the
reliable delivery of our solutions and day-to-day operations. It integrates the Environmental, Social and Governance (ESG) considerations
inherent in operating a technology-driven security business. This year, we finalised Synectics’ ESG strategy and determined the
governance and management structure

ESG Framework

Following our ESG materiality assessment in 2023 and the development of our ESG Framework in 2024, during 2025 we have further
evolved our ESG strategic pillars to finalise our ESG roadmap; completing Phase 3(i): Implement. We reevaluated each strategic pillar
and refined its focus to establish seven key ESG pillars. For each pillar, we identified specific actions and set clear deadlines for
completion, allowing stakeholders to track our progress toward achieving our sustainability goals to deliver it.

To be a responsible, reliable and sustainable partner to
our customers and wider stakeholders

ESG Vision .
Governance
ESG . q,) @ ) )
Strategic == 1N
Pillars Reduce our Transitionto a Generate social value Attract, develop Sustain good Maintain a Ensure data
environmental low carbon from products and and retain governance and responsible privacy and
footprint econom services talented people business conduct supply chain securi
Pl y peop PPly
To shift economic activity, ) - To build a skilled, To operate ethically, T To protect sensitive
Focus To minimise the overall infrastructure, and systems. To deliver positive, motivated, and engaged transparently, and in Sg;;;fzg?:jg: information from
negative effects Synectics away from fossil fuels measurable benefits to workforce that drives compliance with laws and i e ] unauthorised access,
Areas has on the environment. toward low carbon society. Synectics' long-term regulations, while aligning suslainébly . misuse, or breaches,
alternatives. success and sustainability. with strategic objectives. ‘ safeguarding the data.

Phase 1: Understand

Materiality assessment completed.
Results analysed and condensed into
our key ESG topics.

Phase 2 (i): Assess

Begin a stocktake of our current ESG
processes, policies and practices.

Phase 2 (ii): Develop

Prepare an ESG framework which
ensures compliance with regulations,
procurement requirements and
adherence to best practice.

Phase 3 (i): Implement

Develop the ESG roadmap and begin
its implementation, integrating-.._
sustainability into the Group’s
governance, risk management and
operations.

Phase 3 (ii): Targets

Identify sustainability priorities and
KPls and set appropriate targets to
report against going forward.

Phase 4: Measure and Report

Establish a process for data collection
and constructive reporting.

GZ0Z sinsay |eul o|d sonosuis
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The Board

Bob Holt OBE
Non-Executive Chair

Bob is a highly accomplished executive with over 35 years' experience in senior leadership roles across
various sectors, including Revolution Beauty, Sureserve Group Plc, and Mears Group PLC, where he
guided the company through its successful IPO on AIM and played a pivotal role in establishing Mears
as a market leader in its sector. Bob was awarded an OBE for his significant contributions to charity,
having founded both The Footprints Foundation to support vulnerable individuals, both locally and
internationally, and The Holt Trust, which provides grants to disabled and able-bodied young people
under 25, helping them overcome barriers to achieving their full potential in amateur sports.

Paul Williams
Chief Financial Officer (Executive Director)

Paul is a highly accomplished Chief Financial Officer, having gained significant experience across the IT
and software sectors. He joins Synectics from CloudCall, a software and unified communications
business which was quoted on AIM until January 2022, where he has held the role of Chief Financial
Officer for 12 years. Prior to his role at CloudCall, Paul was Chief Financial Officer for the Middle East
and India subsidiaries of Columbus A/S, a Danish company providing IT software and services globally,
and spent 12 years at ECsoft Group plc, an IT services and systems integrator, that was subsequently
acquired by US-listed CIBER Inc. Paul joined ECsoft Group plc as UK Financial Controller, before
assuming the role group-wide. He remained Group Financial Controller following the acquisition by

CIBER Inc. and subsequently became Interim CFO of CIBER's international division. Paul began his.—— &t

career with British Rail and Railtrack and spent four years working with IBM as a financiat -analyst. Paul
is a qualified accountant. =

Andrew Lockwdod :
Independent Non-Executive Director | Remuneration Committee Chair

Andrew has over 30 years’ experience of reshaping and growing technology, managed services and
healthcare businesses, most recently as CEO of KFM, a provider of healthcare support services. Prior
to joining KFM, he was MD of Capita plc’s international healthcare technology and services
businesses, Commercial Director for data solutions at Daisy Communications Plc, Interim Chief
Executive Officer at Retalika Limited, a SaaS business, President and co-founder of Graphita Inc, and
Executive Vice President and General Manager at Covad Communications in the US.

Amanda Larnder
Chief Executive Officer and Chief Financial Officer (Executive Director)

Amanda is an experienced executive with over 10 years’ involvement in technology and manufacturing
sectors. She was appointed as CEO in November 2024, having initially been appointed to the board on
4 July 2022 as the Group’s CFO. Amanda has gained significant knowledge of the Group and the
sectors in which it operates through a number of years of experience in senior finance roles within the
business. Prior to being appointed to the Board of Synectics, Amanda supported the Board of Directors
of various companies through either a business sale or preparation for IPO. Amanda started her career
with Ernst & Young and held senior management roles specialising in listed companies. She holds a
degree in International Business and Modern Languages from Aston University and is a member of the
Institute of Chartered Accountants of Scotland (‘ICAS’).

Dr Alison Vincent CBE
Independent Non-Executive Director

Alison is an experienced IT industry leader with recent roles, including group chief information security
officer at HSBC and chief technology officer at Cisco. She is a non-executive director for SEI
Investments (Europe) Ltd and Connected Places Catapult, where she is also the Chair of The Digital
Twin Hub. She is a lay member of council at Southampton University and is a technical adviser to
Telesoft Technologies Ltd‘and Arqit Ltd; She is a Fellow of the Royal Academy of Engineering, the
British Computer Society and the Institution of Technology and Engiheé'firjg.

.

S

Jon Kempster ' .
Independent Non-Executive Director | Audit Committee Chair

Jon has more than 25 years' experience as a public company director. He is currently a Non-
Executive Director of AIM quoted Norman Broadbent plc, Cambridge Cognition Holdings plc,
Pennant International Group plc and a Director of Delta Pension Nominees Limited. Jon qualified as
a chartered accountant with Price Waterhouse in 1990 and has held several board positions in both
an executive and non-executive capacity, including at Wincanton plc, Frasers Group plc, Redcentric
plc and more recently Ted Baker plc, DX (Group) plc.
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https://synecticsplc.com/about-us/our-board

Leadership Team

Amanda Larnder
Chief Executive Officer
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—

Paul Marchant

Katie Good

~ Richard Swain David Aindow

Chief Strategy Officer
Synectic Systems

- Inferim Chief Technical Officer
-Synectic Systems

Chief Commercial Officer

Chief Operations Officer
Synectic Systems

Synectic Systems

Paul Williams

Chief Financial Officer
Synectics plc

- >)
N 71
\ /[
Clare Bryan-Wright

Group Director of HR
Synectics plc

Chris Jepson

Managing Director
Ocular Integration

SYNECTICS
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Major Shareholders

Substantial shareholdings

Shareholdings in the Company of greater than 3% as advised at 19 February 2026
are as follows:

g
g
Holder % %
Whitehall Associated SA 25.29% %
Downing 8.11% %
Interactive Investor 7.51%
Dowgate Capital 6.91%
Hargreaves Lansdown 5.49%
 Mr Michael J McHale B %
S;nectics Employees'}Share Trust 4.42% T3 e
AJ Bell Securiies a0
GPIM 3.09%

The issued share capital of the Company consists of 17,794,439 ordinary shares of 20 pence

each with voting rights.

SYNECTICS



Our Markets

Target Markets Market Drivers
R F A * Smart Cities » Urbanisation
operatlng In markets Where securlty * Local Authorities + Growing Security Threats
H H'H * Education * Regulatory Compliance
and Survelllance are crltlcal Retail * Infrastructure Development
« Digital Transformation
. . . . » Political environment
Redefined sector focus to better align with current market dynamics
and emerging opportunities.
Critical
Infrastructu i
gargst Marksits ManetDrvers Target Markets Market Drivers
« Utilities * Urbanisation
. Custodial . Rising Security Threats Transport Hubs . Infrastructure Investment

* Emergency Services
* Healthcare

* Regulatory Compliance

* Economic Growth

» Technological
Advancements

~*Mobility Infrastructure -

e Mass Transit Vehicles -

Digital Transformation
Urbanisation
Population Growth

‘Tourism.Growth

Move to Net Zero ..
N S

BN

Target Markets

» Offshore Oil & Gas

* Onshore Oil & Gas

* Refineries

* Vessels

* Renewables
» Offshore Wind/Solar
» Biomass Storage
» Carbon Capture

Market Drivers

» Expanding Energy
Projects

* Global Energy Transition

* _Regulatory Demands

* Environmental Concerns

» Growing Security Threats

Target Markets

+ Casinos ) .
* Resorts .
» Stadiums & Venues .
+ Heritage .

Market Drivers

Regulatory Compliance
Global Travel Growth
Enhanced Guest Experience
Fraud and Theft

Growing Security Threats
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Market Presence

&~ Critical Infrastructure $150m
@

@ Energy

-3

R Public Space & $670m
Serviceable

@ Transport o

3 Leisure & Hospitality Synectics share < 2%

,—// 2 );:-
s —— j =
—

T2 T SN Synectics share

Middle East North America Europe
5260 & & @ 0 * R * 06 % 8 &

Serviceable Market
$2.7bn*
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Market Presence Progress

=0 Strengi'chénéa@’fﬁbai_’_sale‘s\\&erD resources

= | Penetration into renewables market -

Establishing presence in UAE S \

*market data as presented in FY24 (excludes UAE tourism & infrastructure investment)

Targeted Market Value Proposition \ i
Asia-Pacific
Rl =
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Synergy Software

Surveillance
of
Control Rooms

Synergy is a highly scalable,
flexible and user-friendly
integrated security and
surveillance system.

Over 270 active installations worldwide

with 250,000 channels being managed and recorded

&

l'_'_A

Open Architecture
Al and Analytics
Alarm Management
Remote Access
Mobile Ap'p_

Cloud Services :
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Alarms Handled This Week
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Date: 06122 14:5502 9

Location:
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COEX™ Camera Stations

y

Protection
in the
Conditions

%0  Intelligent Analytics

Streamline your security protocols with advanced
analytics capable of detecting unauthorised
access and monitoring operational safety, all
automatically.

Engineered for Extremes

Our cameras are designed to excel in the harsh
environments typical of oil and gas operations,
offering exceptional performance in extreme
weather and corrosive conditions.

Exceptional Image Quality

Unparalleled clarity and detail in all lighting
conditions with high-resolution imagery, ensuring
nothing goes unnoticed.

More than 10,000 COEX cameras delivered

in the last 10 years

T

Seamless System Integration

Our cameras easily integrate with existing
security setups, providing a versatile
solution that scales with your needs,
ensuring a future-proof investment.

G20z slinsay [eul o|d sonosuis

Trusted Reliability

COEX is synonymous with dependability
and our robust support and maintenance
services ensures your systems always
perform at their best.

Ultimate Flexibiliy

Options include fixed, ptz, integrated
junction box, H.264 and H.265 encoding as
well as 4K, HD, SD and thermal camera
modules.

SYNECTICS
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